
Coalition Framework 

Profile population needs,             
resources, and gaps 

Assess, mobilize and/or 
build  

capacity to address 
needs 

Comprehensive strategic  
planning and program selection 

Implement strategic plan 
and begin to assess effects 

Sustain, improve, or replace 
elements of the plan based on 

the outcomes and data 

Kelsey Haynes SAMHSA Model 


